AppForge 6GL - Strategic Blueprint

UX/Ul & Agent-Native Foundation - aligned edition1.1 - 25 $1.m.2026

Sources Unified decision
e Codex: quality/intent/routing * 159951UUUU - reuse — one
framework bounded workflow — second domain
e Muse Code: reuse/migration discipline « Human/Jarvis/Agent 1% business core
LAY

« Antigravity: execution/concurrency
pressure test « 13il% consensus
nﬂﬁuamaswmuaassmuaw

914 Final Review v1.0 7u# 23 $1.A.2026; 13131n15919 audit codebase Tudannn1swnalannsal
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Target

e 23 @AY 2027 MUNTOUAWNU 10
LABULAY

« Readiness 18 declared capability
W30 evidence

o aUuUMauiY laila UAT/deployment
signoff
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AppForge | Aligned edition 1.1 - 25 Oct 2026 | Reference: Final Review v1.0 (23 Oct 2026) - § = Final Review section | 02

XUl X:02 XEO3 X .04
3 Waouru 1
[as>vaou [ts3u [ o [venewaly
szuulaQuu] anmdaenssu e el gus:uudu]
: 1GU] navaul
EEES Yy - Em—— ]
: | A
Capability-First | Quality over Tokens @ Audit Before Build
yolius:uUAUAUGOMUSSADIG | AdWUS:KEa Token tWuwawases | MusuMnAug (No starting from
DSVAIHSUNY | ua:Agent [GRAovIawaravwiutneun ¢ scratch) Govasd>odau main ua:
| AUMWMIS{BVIU | deployed build nautaus




One business core - Surfaces fINUIIUNND 9 LY

ATNLLEAS ownership/call relationships Lildaiaulinnsiaansnas commit (§8)

Human workspace

Versioned capability /
Jarvis cards / commands bindings

Domain services + server policy

Durable execution + evidence

APl / MCP adapter

1N mutation MBINIU identity/tenant/delegation/policy, idempotency Lag preconditions/domain invariants Nou side effect;

Uuiinnauas evidence 13 transaction/recovery contract LiU3AUN capability AAsuzIN GUI
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The proving grounds: @a4 tracks 1Y1NAYUU

Pilot scope an blast radius walsivinlvianudsadugue (§11)

Pilot A - Approval Pilot B - POS editor Pilot C - Cross-domain
« bounded expense-claim decision Tu e IULARUALAU: groups/labels/lookup/ e 179 61-90 7 014 21 W.A.2027 Ll pilot
sandbox bilyau payment/bank money/save/error states evidence WU
settlement  standalone before/after ﬁqaﬁ human . Bdooking/resource reschedule
 read/prepare — human review — exact UX LLag regeneration [WUAILFINAYU service readiness
ap%roval — server recheck/commit - « 13159 checkout, cash drawer, payment, » T¥fg1uAn; domain invariant fiu
evidence offline transaction sync #5@ fiscal booking 114 row YU resource/time
. 91 service/data/rules lainwsau T4 CRM certification 13i94 revision LR
draft+human-send #1114 discovery
decision

$1523 isolation, fixtures, credentials Lla external side effects 89 sandbox; POS editor 13124 currency-storage migration
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Pilot A: bounded approval journey

1Uu journey w94 pilot laile execution-state enum (§6 D07,11)

Read / prepare Review / approve Commit / evidence
. agent 91U context UaZLHIBU proposed e AULIIU target/plan/before-after/ e authorized sandbox action N1U
decision a8/lu grant impact/evidence service/execution contract
- principal/tenant/scopes #5237 server « approval Wn exact payload/target/  durable result/step references +
. scope Suduillaisnia agent read-only relevant revision/scope/expiry unk?own—result recovery
naonbu « server recheck policy N91 commit; o laiouuas; sandbox §39Ma4 isolation
agent 13 mint approval 24 ey side-effect controls

Future autonomy: execute/decide lanelu delegation 9 server a5731a7 Linasgugdunn tool call
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UouLuQ Pilot B: POS Product Editor

Scope: IGgulUstondatauilunseifinun IWaasv Before/ After UpvULAFUAN

A2LBQLOUYDY Labels
(Exact Labels)

n1sdangudona
(Semantic Grouping)

ADIUTQLIUYDY States
(Loading/Empty/Dirty/Error)

**NO CHECKOUT**

lisaus:zuu Checkout, audnifiulou (POS Drawer), K3on1sBuATOYaNISTIS=IOU
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Dependencies n191uaTUIU LA

PO/P1 A9 priority ¥9991u lulwAndaln Ul 58 backend Menium (§12-13)

Baseline & Ul track Runtime track Evidence - scale

« FROO —» FRO1/FR02 FRO5 &4 FRO1 FRO9 %84 applicable FR02-08

« FRO3 #a4 FROO/FRO1; 1573 design FRO6 T4 FROO/01/FRO5 contract FR10 &9 FRO9

Y1 < 1
lfiou FRO2 159 FRO7 (3uwiniunsie FRO5; FRO6 FR11 &1 FRO6/FRO8-10
« FRO4 %184 FRO2/FR03; 5011 Studio ABINIUNBULTUA mutation FR12 %S9 ER10 wazse FR11 Lanie

ownership/versions FRO8 a4 FRO3/FR05-07; integrate capability Nl adapters
presentation f1d scope

Tests/criteria design 13uAUlA we claim readiness A3l applicable execution evidence $113 revision
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Foundation: baseline, scope, compatibility

Unanulusniasuununauass infrastructure 91 (§3,13)

FROO - Baseline FRO1 - Pilot freeze

« HEAD/main/release/artifact/flags e bounded approval outcome/actors/
TERR authority/10/evidence

e registry/form/lookups/Jarvis/R1:  happy/error/conflict/unknown/
source —consumer —deployed - verified takeover AU

. lai@uuf source,snapshot22 a.A.L¥11AU « POS editor visual track Au11; domain
production U1l TiwSeuidan backup m1u owner

FRO1 wag FRO2 vinAuIunad FROO; design/fixtures Mliie unknown tausala
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FRO2 - Compatibility

« audit existing versions/hash/legacy
emit NOULNY flag

e stable node IDs/Studio writeback/
custom ownership

 upgrade diff/opt-in/pinned
dependencies W58 allowed-change
policy




Two parallel workstreams

ITUINVBUANNNGIU LR WALAU gaps (§9-13)

Design / Compiler - P1 Capability / Policy - PO Execution / Recovery - PO

« FRO3 task/design exploration + profile/ « FRO5 typed operation binding 1U e FRO7 durable claims/results/step
anchors existing handlers/policy evidence

« FRO4 metadata/bindings/recipe slice; e FRO6 business audience/tenant/ « idempotency + domain concurrency +
labels/groups/lookup/money/states delegation/approval/expiry/revocation relevant preconditions

 standalone before/after + ally/ e untrusted input enforcement §14LL1  crash/unknown reconciliation;

responsive + regeneration evidence input path L1350 l3i59 voice Ul takeover fencing

13i@519 Redis/WS/gateway Tuailnglaidl
gap evidence

Authoritative service 1522@05/commit; presentation Lag tool descriptions lail% authority
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From Hybrid proof to cross-domain reuse

111m13 dependencies lil4tUann workstream WsaunuaIn diagram (§13)

FRO8 - FR0O9 FR10 - Second domain

e thin Jarvis + review/results/exceptions ° ‘VLéJ\‘i FRO9: booking/resource
+ takeover [WuMILaanm U readiness

e reuse gateway/cards/recipes LHUBLANY  reuse engine/auth/execution/
l3i&@519 gateway 1 contracts L fork

o fair compiler/Al/hybrid benchmark + e domain invariants A4 cross-row/
independent evidence resource conflict; row revision

e ldne

1981/37U7U domains/tasks 91nA28e19131Y capacity estimate #5@UaWeaU readiness
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FR11 /FR12 . Scale

« voice/vision LlUU input adapter #a4
structured flow/boundaries N1U

 capability packs/SLO/readiness registry
184 cross-domain proof

« packs 7ilafle voice/vision liigiasse
FR11

- 1Un autonomy Mag capability f13
delegation/evidence




Milestones & exit evidence

AUNTBULANLIU 23 61.A.2026; readiness A@4d applicable evidence (§14)

0-30 U - 22 W.8.26 31-90 7 \nau 4-10
 FRO1-07 9u#1; read/prepare + e 22 5.m.26: Hybrid E2E + exact approval e 23 14.8.27: supervised multistep/
approved sandbox action W11 AP Taile + takeover + crash/unknown recovery connectors; bounded adapters #1114
browser e 21 U.A.27: second-domain proof + need
« auth/tenant/stale/retry + cost/latency/reliability baseline e 23 @.A.27: capability packs +
compatibility checks « 'l3i fork auth/execution engine production qualification 14 declared
scope

e POS editor standalone before/after o .
« security/isolation TUNUFIUADININDY

mutation lusenielasinig

61 controls LK1 9117 read-only/report gaps wazam breadth lsian correctness Lial¥ifaLaY milestone AATU
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First 90 days: exit evidence NynLaY

lsiam day30 tuasua read/prepare tazlitaau second-domain TUnae 90 2 (§14)

Day30 - 22 W.8.2026 Day60 - 22 5.A.2026 Day90 - 21 4.A.2027

 read/prepare + approved sandbox e Hybrid e second-domain proof Uu execution/
action W11 API 1ail%f browser command - review - commit —evidence policy §1ULAY

« auth/tenant/stale/retry checks LLay « exact approval binding + human/agent « domain-specific conflict tests
compatibility handoff/takeover  actual cost/latency/reliability baseline

. PQS editor w;gal GZIdeDCG U . crash/.unkr.\own—result recovery + . 13189 general purpose
viewport/revision L agInNU usability/visual assessment Raanszin1s19iane oy

Mutation controls laix1u: 97107 read-only Lazs1891U gap; scope NlunsaululawaiUu ready
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Months4-10: scale after foundations

Security/isolation YUNUFIUABIHIUNBU mutation bilvisumay hardening (§14)

04 23 11.8.2027 04 23 d.A.2027 Always enforced

e supervised multistep/connectors + o capability packs + readiness matrix e server authority/tenant isolation nau

partial failure recovery  cost/latency/reliability/evidence/ side effects

« bounded voice/vision 114 need; exception path 518 capability « unknown 1414 success; cancel laila
channel auth/target binding  production qualification + independent rollback

« schema/recipe/dependency upgrades GO/NO-GO MU declared scope  no silent downgrade/upgrade

4az in-flight compatibility . af breadth nauwan correctness Ll

capacity e

Input adapters lilviouluvsAuves capabilities Nlilwd; readiness @4i evidence lailaiA191 Full laglaidl scope
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Hard blockers: Asun4 8 Uszitan

nem readiness claim Va4 scope 7MNYIVBY AZLUU visual/coverage naulila (§15.1)

Wrong target / authority Tenant leak Critical data loss

» %1 mutation . « Yayaty tenant laglilians o YayadIAYFUNIY/BUNUY
Ramunenselulians

Misleading success Core action unavailable Critical controls unusable
« L4 final success laglaiil o Wangunanyinaulula o AUlY control dAgy/
committed evidence wneeulila

Human-visible usability/visual floor 841U release criterion; machine-only 1% machine gates tlag visual=N/A
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Duplicate effect

e financial/irreversible side effect

174
o

U1

Silent downgrade

« interaction viangnannaulaglill
owner decision



Immediate next steps: plan 1ns523daula

andalu Claude/NunauLsy implementation (§17-18)

FROO baseline FR01/02/03 slice

 read-only HEAD/main/deployed/ « freeze bounded approval outcome/
project artifact/flags inventory actors/authority/evidence

¢ snapshot99e234985 \Uu historical « compatibility ADR + Studio edits/node
reference ownership + versioned upgrade

« reuse/extend/verify/build/obsolete  design alternatives + POS visual
5w evidence 14 reset/checkout fixtures 11AYUIU runtime track
NUITUANY

nsusutenasillailaiunannaaunsasuses deploy; lWvinnema implementation plan Mild@s1evesgiuazngaila
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Acceptance & ownership

e 11N FROO-FR12 1Uu tickets w5au role
owners/dependencies

o calibrate/freeze applicable gates,
rubric anchors wag budget nau
benchmark

e 31897U gaps LLay effort ranges MU
capacity 9254; 14 Final Review
WuAIRAAUNAN



Evidence boundary & readiness

Historical evidence # deployed readiness (§3,14,20)

Baseline 10193461523 wWvinne 23 a.a. 2027 19NA19591994

e Final Review 814 local origin/main * NIBUAIMY 10 LﬂauLmJLiaJ 23 n.A. 2026  Final Review v1.0: docs/appforge/
snapshot 99234985 (22 »1.A. 2026) 14 reset Liloufiionans reviews/AppForge Final Review 6GL_

e WU source UBN recipes, presentation/ . WSBUMN declared capability scope UX_UI Agent Native 2026-10-23.md
lookups Jarvis lag factory agents; ey exit evidence VLﬁJ?IﬂJiU'WIﬂ feature ° Q‘U‘U‘L!L‘U‘u plannlng/learnlng derivative
91uUdIU 11l full audit NIDNIUIYAAIN luildma UAT 5o production signoff

e FROO $1599 HEAD/main/deployed/ . Capacity/effort @94 estimate #&4  Source presence, emitted behavior,
artifact/flags e 74 implement W59 discovery; am breadth nauan deployed availability tag verified UX
reuse/extend/verify/build/obsolete correctness JWupuazaniuy

MNUsULENaI3 25 f.A. 2026 laileIun audit codebase/deployment Tl
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Journey, execution Lta¥ autonomy

LYNAULIDIUNDUDDALLUY contract (§6 D07,8,11,15-16)

Journey lUuainauIu Lifecycle tdu@anue runtime Autonomy A18ln delegation
« Read/context — Prepare — Human « Candidate: queued / running / « Pilot 151 agent read/prepare Lag
review — Exact approval — Server awaiting approval / succeeded / failed human approval f14 policy
richeck/commlt = Resultl/ewdence / cancelled . svozdnlU agent execute/decide 181y
o 1Uu flow ¥4 pilot A lsily%e execution- 0 L’s'jaﬂmu consumer LLa% runtime LAY; delegated scope hifad confirm 1n
state enum LAY unknown/reconciling knowledge tool call
» Cancel/stop/takeover VI,aJL‘Vl'mU fiu partial child steps 1 e Agent #1714 mint approval/vg18@nsies;
rollback &391 commit LLa7 o %114 parent failed ¥58 network ASR/OCR/content L3il authority;
timeout NAUNANLAANRTY; reconcile Nau takeover 14 safe boundary/fencing
blind retry

Ledger aginanelisudsenu exactly-once 140N external system Aaanaday crash window Lag recovery @14 operation
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Evaluation & implementation handoff

nangunluinguaannLasida scope (§13-18)

Fair benchmark Applicable gates d4mMany implement

« A: brief/data/functional scope A8  FT01-FT12 1Uu scenario intents e FROO — bounded pilot + compatibility
L[7I8U generation routes; B: design galaila suite MSuNnY; FT11 19 ADR - vertical slice; 524 files/owners/
intent LAY YU preservation booking/resource conflict dependencies/evidence

e L8N visual-only prototype AU « 80/ 10%, comprehension >90%, 50 « POS screenshot LAu: docs/appforge/
functional output; blind labels; freeze tasks LU proposed examples 17109 references/pos-2026-10-22/pos-edit-
versions/attempts/repair budget calibrate/freeze 79 pilot product-studio.png

« 7 total cost #1® accepted outcome e Visual repair <2 sauLlu budget . TdnmiAnaduieainis; v standalone
39U repair/review/runtime/ proposalvlaﬂsli cap U84 correctness/ before/after MU revision/viewport
maintenance security repair LINDWFIUNA LaikA emitter bug 9NN

[ Final Review 1UuAnAndunan; Lonansyaiiluiiy global HTTP/token/storage mandates %#3835U584 readiness lagfA3L04
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