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anvagnssusan: One Engine, Three Surfaces

Human
Workspace

Jarvis Capabilit Domain Durable
'p . y Services & Execution &
Cards Bindings Cvidence

Policy

API / MCP
Adapter
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Single Source of Truth Ul is a Projection Server-Side Security
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ﬁuﬁnoaauu‘sonaqné’ (Strategic Proving Grounds)

- Pilot A: Approval Workflow | Pilot B: POS Editor / Catalog

Visual craft, Metadata,
Core Risk | Durable execution, Authority, State Management

Tested Logic (Backend) (Frontend/Compiler)

Hybrid
(Agent prepares =»
exacts)

Primary

Actor (Regeneratioh proof)

WaouAIUANADLYDY
Semantic grouping
la: UI States

Target Wgou Authorization
Result TagTulANUIEEYNIVASIBU




youwa Pilot A: Approval Workflow

Scope: Claim review (uaniwudaasu Sandbox

[Role-Based Grant] @ [Strict Server Resolve]

| Prepare | Server
| Decision Commit |

CRUCIAL WARNING BOX

**NO REAL MONEY**

muwnmsmamuasa WgDULaWN: msauumla.. Durable Execution tidu
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UouLuQ Pilot B: POS Product Editor

Scope: IGgulUstondatauilunseifinun IWaasv Before/ After UpvULAFUAN

A2LBQLOUYDY Labels
(Exact Labels)

n1sdangudona
(Semantic Grouping)

A2IUTQLOUUDY States
(Loading/Empty/Dirty/Error)

**NO CHECKOUT**

lsaus:uu Checkout, audnifiuidu (POS Drawer), K$on1sdvAdauanisdis:iou




uniswasun FROO - FR12 (Engineered Sequence)

UlulsuAstons To-Do list weitdu Dependency Chain ndovn1auaau
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Scale [P2]
-------- - FREL- 12 i
Execution & E2E [P1] ’

Foundation [PO]

Rule: nnaviudun FROO
(Baselme Audit) q FROO-02 FRO5-07

Kaudauduaou Foundation




Phase 1: The Absolute Foundation |I[Po:CRITICAL]

FRO1: Freeze FRO2: Compatibility
Pilot Scope Audit DIRECTIVE:
ATKuQuauLa Pilot A (1s29d0u Version las Kwwsu Code TKU
uas B (Ksatou Legacy mechanisms SUNI9=S LTI
lozIsoaguu Main
branch uaj

(Read-only
FROO: Baseline Matrix inventory)

0s99d0u Main/Deployed build Adiogjiau
(Recipe registry, Form metadata, Jarvis gateway)




Phase 2: Core Execution & Capability

'-s-‘ FRO3 ﬂ ;vl FRO4 N
Y

Pilot Design exploration uas
POS Data binding slice
(as1o Standalone fixtures)

>| FROS I }[ FRO6 I ! FRO7/ Il
3 73

Capability contracts, Authoritative Durable execution
identity, ua= Tenant isolation (Idempotency, Crash recovery,
Result reconciliation)
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Phase 3: Agent E2E & Scaling

CORE AGENT

SYSTEM
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Voice/Vision adapters lla: Operational SLOs (vengwa)

%

(= & - f_::\'\'
FROS8 - Jarvis E2E n
[3oucas:uU E2E (Command = Plan = Review =

~ Commit = Evidence) wSaus:uu Takeover =

@ Y @’5{
FRO9 - Quality Gates [
Fair benchmark dssu Al/Hybrid Taals Blind labels )

@ - coo ®)

[c . -’.'-J\
FR10 - Second Domain Proof
“ PILOT C TARGET ,

~ |_naaauszuunu Pilot C (Booking) lasTu Fork Engine |
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The 10-Month Master Timeline

Target: 23 August 2027

Month 1: Read/Prepare
Sandbox & POS UI Slice

Month 2-3: Hybrid E2E Pilot & Second
Domain Proof (Booking)

Month 4-6: Supervised Multistep & Connectors

Month 7-10: Full Readiness, Scale & Prod Qualification

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10
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Critical Path Zoom (First 90 Days)

22 Nov 2026 J
(Day 30)
Nig

[’ 22 Dec 2026J

21 Jan 2027
(Day 90)
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Exit Evidence:

Agent passes API
without using a browser.
Basic Auth/Tenant
checks active.
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Exit Evidence:

Stale/retry checks pass.
Human = Agent Handoff
and Takeover function
correctly.
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Exit Evidence:

FR10 Second Domain
(Booking) runs on the
exact same engine

without forking code.
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Scaling Path Zoom (Months 4 - 10)

Initial Flow

S

- Apr 2027 (M4-M6) - Aug 2027 (M7-M10)
- < » Bounded Voice/Vision = Capability packs ready.
Security Filter Gate adapters active. = |Independent Go/No-Go
[ENFORCED] = Partial failure recovery decisions per scope.
B mechanisms operational.
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WARNING: K1uldaunisrin Tenant Isolation wa: Security Wugnuuiaglugivilagidauia

yovmeidbDwavanawa (Scale) tnuu
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Quality Gates & Strict Red Lines

Hard Blockers (No-Go) System Rules
gosalAaa:lugn Merge fiwuavikaiil NNUDKIULGLIASLASTIV

KW Redis (Wu Execution Ledger kan
(Govsavsu Crash Recovery)

Duplicate Financial Effects
(INaWanS:NUNILAISIDUBIGDU)

[Po] Misleading Success Ul Visual floor ua\)hmnuuuananh

(naavwadndSonon Backend duikad) [Ou Hard release criterion
(Azuuusawdnaulula)
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Implementation Handoff & Immediate Actions

Execute FROO
Immediately

ISUN1 Read-only
Inventory
yov Main/Deployed nun
KlulwWgunuvuLlau

" Draft Slice Plan

Amkualwakueg
(Affected files) d1xsu
Pilot A ua: POS Visual

Slice

Set Baselines
W3UYv (Freeze) drzra
Eva'_luatlon metrics
AoULSUIK AI as1v Code

tU1nuwaoanna 23 avkAu 2027 muaommnnna\) (Correctness)
“WovIWaLSVIWUUS UL (Breadth) Tosidavra




