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Codex: Muse Code: Antigravity:
Quality & Migration & Execution &
Contract Reuse Concurrency
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The 8 Core Directives
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1. Check Before Build
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5. Visual Proof First
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7. Adapters Later
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The Decision Register
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Ownership Boundaries (lduluvA1USUNQUDU)
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The 9-Step Journey for Every Capability
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Human vs. Agent: What Quality Means
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Human Workspace

Dirty, Error, Conflict)

« anuzGoavlusvla (Loading,
« Navigation thnmvovie kinwnau/ualvldiaua
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= Agent / Jarvis

{
"apiVersion”: "v3.2",
"transactionId”: “tx_987654",
"status": "action_required”,
“"actionableError": {

“code”: "ERR_STOCK_LEVEL",
"message”:

alternate supplier.”,
"recanmendedActions”: [
l[n typE‘" :
{ll_t.:’rpEl! :

"REORDER™,
“ESCALATE",

“supplierId”: "SUP_XYZ", "quantity":
"reason”: "Low stock impact"}

56},

}.
"decisionCards”: [

{"id": "dc_081", "type": "APPROVAL", "impact": "HIGH", "evidence":
"Historical sales data indicates potential stockout within 48 hours. "},
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The Action Backlog (FROO - FR12)
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Phase O (Foundation - PO) Phase 1 (Proof - P1) Phase 2 (Scale - P2)
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e FROO: nso>pdou Baseline
(Main/Deployed/Artifacts)

 FRO1: donuaulwa Pilot

e FRO2: Audit (Sav Version
la: Compatibility

e FRO5: AMKua Capability
Contract

e FROG6: 210 Security
Boundaries

e FRO7: aso Durable
Execution

e FRO3/04: UX/UIl Metadata
Slice

e FRO8: >1vs:uuU Jarvis
Gateway

e FR0O9: nrua Quality Gates
lastneunussigu

e FR10: nagauwgaulu
Domain n 2 (Booking)

e FR11: Gadv Voice/Vision
Adapters

e FR12: vono Capability
Packs 1QusJuuu
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The Critical Path (Exit Gates)
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The Hard Blockers
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Success
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Immediate Next Steps (Fvhnudaviniuil

1. Execute FROO (Baseline Matrix)

Su Read-only Inventory uavs:uudaduu (Main/Deployed/Artifacts) K1 Checkout nuviuAvIGawIa

2. Draft the Slice (FR01/03)

l@uauwu Vertical Slice d1wSu Approval Workflow ua: POS Editor wSaus:ulwa, 1v1wav, uazunwu Rollback

3. Define Baseline ADR

Tech Lead dazulpdugainein Revision / Artifact lafia Baseline (sudiunuissvuavlasvns
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